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FY 99 Performance Plan
 Goal 1 – Deliver great customer service. DCMC East West Int’l

•  Objective 1.1 – Provide the right item at the right time for the right price.
•  (1.1.1)  Increase the percentage of conforming items compared to the FY 98

result.
G/Y/R N/A N/A N/A

•  (1.1.2)  Improve on-time delivery by 5%. G/Y/R G/Y/R G/Y/R   N/R
•  (1.1.3)  Reduce the number of line item schedules delinquent for one year or

less by 10% and eliminate all line item schedules delinquent for more than
one  year.

G/Y/R G/Y/R G/Y/R  N/R/

•  (1.1.4)  Establish a baseline for the ratio of delay notices issued versus the
number of schedules being delinquent. (Investment Goal)

N/A N/A N/A N/A

•  (1.1.5)  Reduce the percentage of contracts that have exceeded their cost or
schedule goals by more than 10% over the FY 98 baseline.

G/Y/R G/Y/R G/Y/R Green

•  (1.1.6)  Ensure timeliness of Class I ECP implementation by reducing Class I
ECP cycle time by 5% from the FY 98 average.

G/Y/R G/Y/R G/Y/R Red

•  (1.1.7)  Reserved. N/A N/A N/A N/A
•  (1.1.8)  Ensure 95% of Alerts Customer Priority Surveillance System (CPSS)

Requests are responded to within the timeframe specified by the customer.
G/Y/R G/Y/R G/Y/R N/A



FY 99 Performance Plan (Continued)

 Goal 1 – Deliver great customer service. (Continued) DCMC East West Int’l

•  Objective 1.2 – Team with our business partners to achieve customer results.
•  (1.2.1)  Achieve and sustain a customer satisfaction rating of 5 or greater for

90% of the overall customer base.
G/Y/R N/A N/A N/A

•  (1.2.2)  Implement the Customer Satisfaction Implementation Plan.
(Investment Goal)

G/Y/R N/A N/A N/A

•  (1.2.3)  Achieve a satisfaction rating of 5 or better for 90% of all Early CAS
customers surveyed.

G/Y/R N/A N/A N/A

•  (1.2.4)  Improve the effectiveness of weapon system software development by
engaging in activities to ensure that at least 80% of DCMC major software
findings/recommendations made are adopted.

G/Y/R G/Y/R G/Y/R   N/A

•  (1.2.5)  Ensure 85% of canceling funds do not cancel. G/Y/R G/Y/R G/Y/R Green
•  (1.2.6)  Schedule, complete, and maintain analytical assessments on 450

CAGES in FY 99.
G/Y/R G/Y/R G/Y/R Red

•  (1.2.7)  Maintain formal Preaward Survey (PAS) Timeliness at 95% on-time
rate.

G/Y/R G/Y/R G/Y/R    N/R

•  (1.2.8)  Complete 100% of Congressional and OSD suspenses on time. G/Y/R G/Y/R G/Y/R Green



FY 99 Performance Plan (Continued)
Goal 2 – Lead the way to efficient and effective businesses

processes.
DCMC East West Int’l

•  Objective 2.1 – Serve as a catalyst for the revolution in business affairs.
•  (2.1.1)  Achieve final overhead negotiations within a 2 or 3 year cycle for

major and non-major contractors respectively.
G/Y/R G/Y/R G/Y/R N/R

•  (2.1.2)  Attain a 96%-100% forward pricing rate coverage at beneficial
segments, with a minimum of 68% of beneficial segments covered by FPRAs
and the balance covered by FPRRs.

G/Y/R G/Y/R G/Y/R N/R

•  (2.1.3)  Achieve closeout of 75% of other than Firm Fixed Price Contracts,
and 90% of Fixed Price Contracts within the FAR mandated timeframes.

G/Y/R G/Y/R G/Y/R N/R

•  (2.1.4)  Ensure that all termination dockets are closed within 450 days from
the date of termination.

G/Y/R G/Y/R G/Y/R Green

•  (2.1.5)  Reduce the total number of overaged (over 1 year from the date of
issuance) CAS noncompliance reports by 40% from the number overaged at
the end of FY 98.

G/Y/R G/Y/R G/Y/R Green

•  (2.1.6) Improve the effectiveness of Specialized Safety. (Investment Goal) N/A N/A N/A N/A
•  (2.1.7)  Reduce the year-to-date FY 99 4th quarter composite unit cost for all

basic CAS cost pools by 5% from the 4th quarter FY 98 baseline measured at
the District level without increasing the other unit cost pools.

G/Y/R G/Y/R G/Y/R N/R

•  (2.1.8)  Implement the Unit Cost Implementation Plan. (Investment Goal) G/Y/R N/A N/A N/A
•  (2.1.9)  Institutionalize the IMS at all levels in the Command. (Investment

Goal)
G/Y/R N/A N/A N/A

•  (2.1.10)  Implement EDW at 80% of designated DCMC sites. G/Y/R N/A N/A N/A
•  (2.1.11)  Achieve the minimum utilization rate of 98% for all GSA leased

vehicles in the DCMC fleet (CONUS).
G/Y/R G/Y/R G/Y/R N/A

•  (2.1.12)  Reduce net usable space at non-contractor locations IAW DLAR
5305.2.

G/Y/R G/Y/R G/Y/R N/A



FY 99 Performance Plan (Continued)
Goal 2 – Lead the way to efficient and effective business

processes.  (Continued)
DCMC East West Int’l

•  Objective 2.1 – Serve as a catalyst for the revolution in business affairs.
(Continued)

•  (2.1.13)  Reduce the quantity of high-grade positions (GS 14, 15, and SES)
throughout DCMC to 486.

G/Y/R N/A N/A N/A

•  (2.1.14)  Increase the ratio of civilian employees to supervisors to 14:1. G/Y/R G/Y/R G/Y/R Red
•  (2.1.15)  Achieve and maintain the percentage of overage undefinitized

contract actions at 10% or less.
G/Y/R G/Y/R G/Y/R N/R

•  (2.1.16)  Improve Negotiation Cycle Time. G/Y/R G/Y/R G/Y/R N/A
•  (2.1.17) Maintain the percentage of on-time contractual aircraft deliveries

for all new manufactured, modified, and contractually maintained aircraft
under the cognizance of DCMC Flight Operations at 90% or greater.

N/A N/A N/A N/A

•  (2.1.18)  Engage in activities to ensure complete and accurate reporting of
Cost Savings and Cost Avoidances.  Return on Investment (ROI).
(Investment Goal)

G/Y/R N/A N/A N/A

•  (2.1.19)  Achieve and maintain PLAS reporting rate of at least 98% of the
paid hours for DCMC HQ, each District staff, and all CAOs.

G/Y/R G/Y/R G/Y/R Green



FY 99 Performance Plan (Continued)

Goal 2 – Lead the way to efficient and effective businesses
processes.  (Continued)

DCMC East West Int’l

•  Objective 2.2 – Accelerate acquisition reform by applying commercial
processes and practices.

•  (2.2.1)  Increase the number of paperless transactions to 90% of all
transactions occurring in the Progress Payment, Material Inspection and
Receiving Report (DD 250), and contract closeout processes assigned to
DCMC during FY 99.  (Supports MRM #2).

G/Y/R G/Y/R G/Y/R N/R

•  (2.2.2)  Increase the amount of excess property disposed of by 20% over FY
98 (Supports MRM #5) .

G/Y/R G/Y/R G/Y/R Green

•  (2.2.3)  Reduce the amount of Lost, Damaged and Destroyed (LDD)
Government property compared to the amount of LDD in FY 98.

G/Y/R G/Y/R G/Y/R Green

•  (2.2.4)  Identify and eliminate policies and procedures that lead to the
performance of unnecessary source inspections.  (Supports MRM #10.)
(Investment Goal)

G/Y/R N/A N/A N/A

•  (2.2.5) Reserved. N/A N/A N/A N/A
•  (2.2.6) Reserved. N/A N/A N/A N/A
•  (2.2.7) Reserved. N/A N/A N/A N/A
•  (2.2.8) Reserved. N/A N/A N/A N/A
•  (2.2.9) Reserved. N/A N/A N/A N/A
•  (2.2.10) Reserved. N/A N/A N/A N/A



FY 99 Performance Plan (Continued)

Goal 2 – Lead the way to efficient and effective business
processes.  (Continued)

DCMC East West Int’l

•  Objective 2.3 Leverage information technology to improve business results.
•  (2.3.1)  Reserved. N/A N/A N/A N/A
•  (2.3.2)  Implement the Information Technology (IT) Implementation Plan.

(Investment Goal)
G/Y/R N/A N/A N/A

•  (2.3.3)  Reserved. N/A N/A N/A N/A



FY 99 Performance Plan (Continued)

Goal 3 – Enable DCMC people to excel. DCMC East West Int’l

•  Objective 3.1 – Invest to develop and sustain the right talent.
•  (3.1.1)  Achieve a training investment level of at least 1.5% of gross payroll

costs.
G/Y/R N/A N/A N/A

•  (3.1.2)  Develop IDPs for 100% of DCMC employees. N/A N/A N/A N/A
•  (3.1.3)  Achieve a 95% utilization rate for DAU quotas received. G/Y/R G/Y/R G/Y/R Green
•  Yellow Yellow (3.1.4)  Increase the percentage of personnel that are DAWIA

certified to level I (70%), level II (90%), and level III (98%).
G/Y/R G/Y/R G/Y/R

•  (3.1.5)  Implement the Training Implementation Plan.  (Investment Goal) G/Y/R N/A N/A N/A
•  (3.1.6)  Achieve a benchmark standard of 40 training hours per employee. G/Y/R G/Y/R G/Y/R Green

Yellow



FY 99 Performance Plan (Continued)

Goal 3– Enable DCMC people to excel. DCMC East West Int’l

•  Objective 3.2 – Build and maintain a positive work environment.
•  (3.2.1)  Achieve 100% closure of formal EEO complaint cases within the

DLA cycle time of 112 days.
G/Y/R G/Y/R G/Y/R Green

•  (3.2.2)  Increase the number of EEO (formal and informal) complaint cases
referred for ADR within the EEO process.

G/Y/R G/Y/R G/Y/R Green

•  (3.2.3)  Complete 100% of civilian performance appraisals and military
evaluation reports on time.

G/Y/R G/Y/R G/Y/R Green

•  (3.2.4)  Improve 3 of the Top 10 Command-wide areas for improvement
identified through the FY 1997 Internal Customer measurement.

G/Y/R G/Y/R G/Y/R N/A

•  (3.2.5)  Unfair Labor Practices (ULP) and Grievances filed with zero final
decisions rendered against DCMC Command-wide.

G/Y/R G/Y/R G/Y/R Green



Performance Goal  1.1.5 - Cost Overruns / SchedulePerformance Goal  1.1.5 - Cost Overruns / Schedule
Slippage on Major ProgramsSlippage on Major Programs

• Performance Goal Description: Reduce the percentage of contracts that have
exceeded their cost or schedule goals by more than 10% over the FY98
baseline.

• FY99 Goal/Target: < 10% FY98

• FY99 Current Status: 0, (Green) no activity

• Description of Progress to Date:  No activity in this area.

• Anticipated Problems: None

• Prediction of EOY Status/Position: 0, no activity

• District process owner:  Robert Posthumus, x2794



Performance Goal 1.1.5Performance Goal 1.1.5
Cost Overruns /Cost Overruns /

Schedule Slippage on Major Programs
DCMDI

STATUS:  Green  FY 99 Goal: <10% over FY98 Baseline

1.1.5 Cost Overruns on Major Programs
DCMDI Top Level Metric
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Performance Goal  1.1.6 - ECP Cycle TimePerformance Goal  1.1.6 - ECP Cycle Time

• Performance Goal Description: Reduce Class I ECP cycle time by 5% from
FY 98 average

• FY99 Goal/Target: -5% over FY98 Average (=105 Days Avg)

• FY99 Current Status:  (Red) 138.45 Days

• Description of Progress to Date: CAOs are working their ECP issues and
monitoring this metric area.

• Anticipated Problems:  Due to our overall low numbers within the
International , and the fact that many of the outstanding ECPs are
improvements PCOs have not moved quickly to act on or obligate money for
these actions.  As a result many are extremely old and could cause our overall
performance to suffer when PCOs finally close these out.

• Prediction of EOY Status/Position:  (Red)

• District process owner:  Robert Posthumus, x2794



Performance Goal 1.1.6Performance Goal 1.1.6
ECP Cycle TimeECP Cycle Time

Performance Measurement
DCMDI

STATUS:  Red  FY 99 Goal: +5% over 4th Qtr FY98
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  Performance Goal 1.1.6Performance Goal 1.1.6
ECP Cycle TimeECP Cycle Time

Pacing CAOs
DCMDI

STATUS:  Red  FY 99 Goal: +5% over 4th Qtr FY98
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  Performance Goal 1.1.6Performance Goal 1.1.6
ECP Cycle TimeECP Cycle Time
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  Performance Goal 1.1.6Performance Goal 1.1.6
ECP Cycle TimeECP Cycle Time

Root Cause Analysis
DCMDI

STATUS:  Red  
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• DCMDI continues to monitor 77 open Class I ECPs. The issue is
funding at both DCMC Northern Europe and DCMC Americas.
The programs affected: Navy’s F14, AV-8B, T-45 and Army’s
LAV for SANG.

  Performance Goal 1.1.6Performance Goal 1.1.6
ECP Cycle TimeECP Cycle Time

Corrective Action Plan
DCMDI

STATUS:  Red  FY 99 Goal: +5% over 4th Qtr FY98



Performance Goal  1.2.5 - Canceling FundsPerformance Goal  1.2.5 - Canceling Funds

• Performance Goal Description: Ensure 85% of canceling funds do not
cancel.

• FY99 Goal/Target:  85%

• FY99 Current Status:  (Green)

• Description of Progress to Date:  Progressing to plan

• Anticipated Problems:  None

• Prediction of EOY Status/Position: (Green)

• District process owner:  Charlene Hammaker, x2792



Performance Goal 1.2.5Performance Goal 1.2.5
Canceling FundsCanceling Funds

Performance Measurement
DCMDI

STATUS:  Green  FY 99 Goal: 85%
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Performance Goal  1.2.6 - IASO AnalyticalPerformance Goal  1.2.6 - IASO Analytical
AssessmentsAssessments

• Performance Goal Description: Schedule, complete & maintain analytical
assessments on 450 CAGES in FY 99.

• FY99 Goal/Target:  6% increase/monthly

• FY99 Current Status:  (Red) YTD Goal 58%.  Actual performance is 33%.

• Description of Progress to Date:  Low performance in Americas and
Northern Europe is driving the overall performance for DCMDI.

• Anticipated Problems:  CAOs are working with their Host Nation
counterparts who actually perform the IASO assessments and surveys in the
effort to improve timely completion of all products.

• Prediction of EOY Status/Position: (Red)  Performance by the Host Nations
will remain a constant problem driving this metric.

• District process owner:  Charlotte Alston, x2474



Performance Goal 1.2.6Performance Goal 1.2.6
IASO Analytical IASO Analytical AssesmentsAssesments
Performance Measurement

DCMDI

STATUS:  Red  FY 99 Goal: 6% increase / monthly
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Performance Goal 1.2.6Performance Goal 1.2.6
IASO Analytical AssessmentsIASO Analytical Assessments

Pacing CAOs
DCMDI

STATUS:  Red  FY 99 Goal: 6% increase / monthly
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Performance Goal 1.2.6Performance Goal 1.2.6
IASO Analytical AssessmentsIASO Analytical Assessments

Process Drivers
DCMDI

STATUS:  Red  FY 99 Goal: 6% increase / monthly
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• What is going to be done? Americas has sent in a corrective
action report and strategy working with CCC to redo all
assessments.  Southern Europe is currently 98% as of June 1999.
Northern Europe is 72% as of June 1999.

• When is each action going to be done?  Americas should be
completed by June 30, 1999.  Northern and Southern Europe are
back on plan with effective strategies in place.

• How long is it going to take to complete? Northern and Southern
Europe are currently exceeding their goal.  Americas is working
with their Host Nation counter part to eliminate all past due
assessments and surveys.

Performance Goal 1.2.6Performance Goal 1.2.6
IASO Analytical AssessmentsIASO Analytical Assessments

Corrective Action Plan
DCMDI

STATUS:  Red  FY 99 Goal: 6% increase / monthly



Performance Goal  1.2.8 - Congressional / OSDPerformance Goal  1.2.8 - Congressional / OSD
SuspensesSuspenses

• Performance Goal Description: Complete 100% of Congressional and OSD
suspense's on time.

• FY99 Goal/Target:  100%
• FY99 Current Status: (Green)  No activity to date
• Description of Progress to Date: No activity to date
• Anticipated Problems:  None
• Prediction of EOY Status/Position: (Green)
• District process owner: Ray Sexton, x2726



Performance Goal 1.2.8Performance Goal 1.2.8
Congressional / OSD Congressional / OSD SuspensesSuspenses

Performance Measurement
DCMDI

STATUS:  Green  FY 99 Goal: 100%
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Performance Goal  2.1.4 - TerminationsPerformance Goal  2.1.4 - Terminations

• Task Description: Ensure that all termination dockets are closed within 450
days from date of termination.

• FY99 Goal/Target:  75% within 450 days

• FY99 Current Status: (Green) 100% dockets closed to date are within 450
days

• Description of Progress to Date:  Progressing to plan.

• Anticipated Problems:  None

• Prediction of EOY Status/Position:  Should achieve goal, but with low
numbers one or two unsuccessful actions could drive EOY results.

• District process owner: Charlene Hammaker, x2792



Performance Goal 2.1.4Performance Goal 2.1.4
TerminationsTerminations

Performance Measurement
DCMDI

STATUS: Green FY 99 Goal: 75% within 450 days
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Performance Goal  2.1.5 - Overage CASPerformance Goal  2.1.5 - Overage CAS
Noncompliance ReportsNoncompliance Reports

• Task Description: Reduce overage CAS noncompliance reports.

• FY99 Goal/Target:  -40% FY 98 (FY98 was 4)

• FY99 Current Status:  (Green) 3 overage

• Description of  Progress to Date:  Progressing to plan

• Anticipated Problems:  None

• Prediction of EOY Status/Position:  Within goal

• District process owner:   Marcia Riddle, x2677



Performance Goal 2.1.5Performance Goal 2.1.5
Overage CAS Noncompliance ReportsOverage CAS Noncompliance Reports

Performance Measurement
DCMDI

STATUS:  Green  
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Performance Goal  2.1.14 - Ratio of Civilian EmployeesPerformance Goal  2.1.14 - Ratio of Civilian Employees
to Supervisorsto Supervisors

• Performance Goal Description: Increase the ratio of civilian employees to
supervisors to 14:1.

• FY99 Goal/Target:  14:1

• FY99 Current Status:  (Red) 12.3:1 at mid year

• Description of Progress to Date:  Restructuring of Team Leader positions
should reduce overall supervisory ratio at  CAOs.

• Anticipated Problems:  Office geographical dispersion and location of offices
in politically sensitive areas causes ratio to be low.

• Prediction of EOY Status/Position:  Actions have been taken at CAOs to
improve and meet the goal by end of FY.

• District process owner:  Charlotte Matousek, x1389



Performance Goal  2.1.14Performance Goal  2.1.14
Ratio of Civilian Employees to SupervisorsRatio of Civilian Employees to SupervisorsDCMDI

STATUS:  Red  FY 99 Goal: 14:1
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  Performance Goal  2.1.14Performance Goal  2.1.14
Ratio of Civilian Employees to SupervisorsRatio of Civilian Employees to Supervisors

Pacing CAOs
DCMDI

STATUS:  Red  FY 99 Goal: 14:1

2.1.14 Supervisory Ratio 1:x
Pacing CAO

16.5

16.3

13.9

13.9

12.0

9.6

9.1

0.0 2.0 4.0 6.0 8.0 10.0 12.0 14.0 16.0 18.0

Southern Europe

District Staff

Middle East

Northern Europe

Centers

Pacific

Americas

YTD Performance

Goal = 14:1
Goal = 14:1

Pacing 1:x
Southern Europe 16.5
District Staff 16.3
Middle East 13.9
Northern Europe 13.9
Centers 12.0
Pacific 9.6
Americas 9.1



  Performance Goal  2.1.14Performance Goal  2.1.14
Ratio of Civilian Employees to SupervisorsRatio of Civilian Employees to Supervisors
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  Performance Goal  2.1.14Performance Goal  2.1.14
Ratio of Civilian Employees to SupervisorsRatio of Civilian Employees to Supervisors
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DCMDI

STATUS:  Red  
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• What is going to be done?

•  Intl District has recommended and CAOs have agreed to improvements.

• When is each action going to be done?

•  3rd and 4th Qtr FY99

• How long is it going to take to complete? 
•  By EOY FY99

  Performance Goal  2.1.14Performance Goal  2.1.14
Ratio of Civilian Employees to SupervisorsRatio of Civilian Employees to Supervisors

Corrective Action Plan
DCMDI

STATUS:  Red  FY 99 Goal: 14:1



Performance Goal  2.1.19 - PLASPerformance Goal  2.1.19 - PLAS

• Performance Goal Description: Achieve and maintain PLAS reporting rate of
at least 98% of the paid hours for DCMC HQ, District staff and all CAOs.

• FY99 Goal/Target:  98% of Paid Hours

• FY99 Current Status: (Green) 99% for the month ending March based on
estimated DBMS data.

• Description of Progress to Date:  Progressing to plan

• Anticipated Problems:  None

• Prediction of EOY Status/Position: (Green)

• District process owner:  Charlotte Matousek, x1389



Performance Goal 2.1.19Performance Goal 2.1.19
PLASPLAS

Performance Measurement
DCMDI

STATUS:Green FY 99 Goal: 98% of Paid Hours

2.1.19 PLAS Reporting
DCMDI Top Level Metric
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Performance Goal  2.2.2 - Excess Property (MRM # 5)Performance Goal  2.2.2 - Excess Property (MRM # 5)

• Performance Goal Description: Increase the amount of excess property
disposed of by 20% over FY 98 (Supports MRM 5).

• FY99 Goal/Target:  +20% FY 98

• FY99 Current Status: (Green)  Current performance of $39M far exceeds the
goal for the 2nd Quarter of FY99.

• Description of Progress to Date:  Progressing to plan

• Anticipated Problems:  None

• Prediction of EOY Status/Position: (Green)

• District process owner:  John Reddinger, x2680



Performance Goal 2.2.2Performance Goal 2.2.2
Excess PropertyExcess Property

Performance Measurement
DCMDI

STATUS:  Green  FY 99 Goal: +20% FY 98

2.2.2 Excess Property (MRM 5)
DCMDI Top Level Metric
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Performance Goal  2.2.3 - LDDPerformance Goal  2.2.3 - LDD

• Performance Goal Description: Reduce the amount of lost, damaged &
destroyed (LDD) Gov't property compared to the amount of LDD in FY 98.

• FY99 Goal/Target:  -15% FY 98 $

• FY99 Current Status: (Green) Total of $116K LDD YTD is well below the
expected level.

• Description of Progress to Date:  Progressing to plan

• Anticipated Problems:  None

• Prediction of EOY Status/Position: (Green)

• District process owner:  John Reddinger, x2680



Performance Goal 2.2.3Performance Goal 2.2.3
LDDLDD

Performance Measurement
DCMDI

STATUS:  Green  FY 99 Goal: < FY 98 $

2.2.3 LDD
DCMDI Top Level Metric 
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Performance Goal  3.1.3 - DAU UtilizationPerformance Goal  3.1.3 - DAU Utilization

• Performance Goal Description: Achieve 95% utilization rate for DAU quotas
received.

• FY99 Goal/Target:  95%

• FY99 YTD Results:  (Green)  100%

• Description of Progress to Date:  Progressing to plan

• Anticipated Problems:  None

• Prediction of EOY Status/Position: (Green)

• District process owner:  Connie McKeon, x1384



Performance Goal 3.1.3Performance Goal 3.1.3
DAU UtilizationDAU Utilization

Performance Measurement
DCMDI

STATUS:  Green  FY 99 Goal: 95%
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• Performance Goal Description: Maintain or exceed the % of personnel that
are DAWIA certified to Level I (70%), Level II (90%), and Level III (98%).
Maintain or exceed certification levels.

• FY99 Goal/Target:  Level I 70%, Level II 90% & Level III 98%
• FY99 Current Status: Level I 100% (Green), Level II 93% (Green) & Level

III 89% (             )
• Description of Progress to Date:

– Level I  and Level II performance is rated Green
– Level III (              )represents 59 of 66 employees.  All of the remaining seven

employees have since attended or are scheduled for required training.
• Anticipated Problems:  High personnel turnover may cause ratings to slip.
• Prediction of EOY Status/Position: (             ) in Level III area due to high

turnover.
• District process owner:  Connie McKeon, x 1384

Performance Goal  3.1.4 - DAWIA CertificationPerformance Goal  3.1.4 - DAWIA Certification

Yellow

Yellow

Yellow



Performance Goal 3.1.4Performance Goal 3.1.4
DAWIA CertificationsDAWIA Certifications

Performance Measurement
DCMDI

STATUS:  Yellow  FY 99 Goal: 70%, 90% & 98%
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Performance Goal  3.1.6 - Benchmark StandardPerformance Goal  3.1.6 - Benchmark Standard

• Performance Goal Description: Achieve a benchmark standard of 40 training
hours per year per employee.

• FY99 Goal/Target:  40 Hrs/employee/year

• FY99 Current Status: (Green) YTD Cum 39 hours/employee

• Description of Progress to Date:  Progressing to plan

• Anticipated Problems:  None

• Prediction of EOY Status/Position: (Green)

• District process owner:  Connie McKeon, x1384



Performance Goal 3.1.6Performance Goal 3.1.6
Benchmark StandardBenchmark Standard

Performance Measurement
DCMDI

STATUS:  Green  FY 99 Goal: 40 Hrs/employee
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DCMDI Top Level Metric
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Performance Goal  3.2.1 - EEO CasesPerformance Goal  3.2.1 - EEO Cases

• Performance Goal Description: Achieve closure to formal EEO complaint
cases within the DLA cycle time of 112 days.

• FY99 Goal/Target:  100%

• FY99 Current Status:  (Green)  100%

• Description of Progress to Date:  Progressing to plan

• Anticipated Problems:  None

• Prediction of EOY Status/Position: (Green)

• District process owner:  Martha Henson, x2490



Performance Goal 3.2.1Performance Goal 3.2.1
EEO CasesEEO Cases

Performance Measurement
DCMDI

STATUS:  Green  FY 99 Goal: 100%

3.2.1 EEO Cases
DCMDI Top Level Metric
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Performance Goal  3.2.2 - ADRPerformance Goal  3.2.2 - ADR

• Performance Goal Description: Increase EEO (formal/informal) complaint
cases referred for Alternate Dispute Resolution (ADR) w/I EEO process.

• FY99 Goal/Target:  1/3 turnover

• FY99 Current Status:  (Green)

• Description of Progress to Date:  Progressing to plan

• Anticipated Problems:  None

• Prediction of EOY Status/Position: (Green)

• District process owner:  Martha Henson, x2490



Performance Goal 3.2.2Performance Goal 3.2.2
ADRADR

Performance Measurement
DCMDI

STATUS:  Green  FY 99 Goal: 1/3 Turnover

3.2.2 EEO ADR Process
DCMDI Top Level Metric
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Performance Goal  3.2.3 - Performance AppraisalsPerformance Goal  3.2.3 - Performance Appraisals

• Performance Goal Description: Complete civilian performance appraisals
and military evaluation reports on time.

• FY99 Goal/Target:  100%

• FY99 YTD Results:  (Green) 100%

• Description of Progress to Date:  Progressing to plan

• Anticipated Problems:  None

• Prediction of EOY Status/Position: (Green)

• District process owner:  LTC Jacques, x2485



Performance Goal 3.2.3Performance Goal 3.2.3
Performance AppraisalsPerformance Appraisals

Performance Measurement
DCMDI

STATUS:  Green  FY 99 Goal: 100%

3.2.3 Performance Appraisals
DCMDI Top Level Metric
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Performance Goal  3.2.5 - Performance Goal  3.2.5 - ULPsULPs

• Performance Goal Description: ULP and Grievances filed with zero final
decisions rendered against DCMC Command wide.

• FY99 Goal/Target:  0 final decisions

• FY99 YTD Results: (Green)  0, no activity

• Description of Progress to Date: No activity

• Anticipated Problems:  None

• Prediction of EOY Status/Position: (Green)

• District process owner:  Martha Henson, x2490



DCMDI Good News

• Final Decision on the Termination for Convenience Claim of Eurasia
Heavy Industries was issued on April 30,1999.  The contract award
was for $2,653,776.00.  The Contractor's proposal, however, was in
the amount of $8,570,626.00.  The total proposed cost was denied, due
to substantial evidence of fraud and as a result, $8.6 Million dollars
costs was avoided by DCMDI TCO.   Notification to the Contractor
and Air Force Logistics Center (PCO) has been provided.


